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Arrowhead Regional Computing Consortium

Technology Plan as of 8/3/2011 12:43 PM
2013-2015 (July 1, 2013 – June 30, 2015).

	ORGANIZATION INFORMATION

	District/Agency/School    
(legal name):
	Arrowhead regional computing consortium
5 WEST FIRST STREET, SUITE 300

DULUTH, MN  55802-2070

	District Number:
	0868

	Technology Plan Status
	The District/Agency/School has an approved 2012 technology bridge plan :  

Yes   □          No   □    

	Identified official with authority INFORMATION

	Name
	marv roberts

	Title
	executive DIRECTOR

	Address
	5 west first street, suite 300

duluth, mn  55802

	Phone Number & E-mail 
	(218) 723-1700 x105

mroberts@arcc.org 

	TECHNOLOGY CONTACT INFORMATION

	Name
	jim livesay

	Title
	manager of information technology

	Address
	5 west first street, suite 300

duluth, mn  55802

	Phone Number & E-mail
	(218) 723-1700 x121

jlivesay@arcc.org 


2013-15 Technology Plan 
1. Technology Needs Assessment:  Describe the processes(s) used to determine the technology needs for the LEA for 2013-2015 and briefly summarize the needs that have been determined. Make sure to include any technology needs that will be supported through E-rate discounts, such as telephone, telecommunications access, Internet, and other E-rate eligible services.
	· Review telecommunications requirements to determine optimal access to the ARCC based applications, Finance, HR and Student.  ARCC currently utilizes telecommunications via the Northeast Service Cooperative (NESC), Mt. Iron Minnesota and are eligible for ERate discounts.  Telecommunications via NESC include both ARCC-district interconnectivity as well as Internet access

· Review phone service to determine optimal usage as well as minimal costs.  Phone service is eligible for ERate discounts
· Review the performance of the SMART Finance and SMART Payroll software applications by measuring performance and acquiring sufficient computer hardware and/or software to meet those needs.

· Review the performance of the Infinite Campus http://www.infinitecampus.com/ Student administration software application, by measuring performance and acquiring sufficient computer hardware and/or software to meet those needs.

· Further develop data-mining applications utilizing Microsoft SQL Reporting services as well as commercial data-mining tools such as Tableau Software http://www.tableausoftware.com/  
· Provide centralized application services and develop an Application Services Provider (ASP) model.

· Continue to improve upon the Business Recovery Plans to ensure minimal hardware and software downtime in the event of a disaster.

· Review the web filtering capability based upon State and/or Federal mandates.

· Review upon anti-spam policies including the recently implemented global anti-spam software appliance (Barracuda)

· Provide ad hoc technical support for member districts.

· Improve upon a comprehensive security methodology.   


2. Goals and Strategies: List the specific goals and strategies for 2013-2015 that address how your LEA will use technology to deliver education and assist with school administration:
	Goal
	Strategy

	Review telecommunications requirements
	· ARCC regularly reviews its voice service as to ensure optimal costs and functionality. Our current voice plan terminates on June 30, 2015.  At that time we will submit the Form 470.  

· ARCC Hosts a number of software applications that require a robust telecommunications network.  These applications include: SMART Finance, SMART Payroll, Infinite Campus SIS, Email server and limited web hosting.   Periodically ARCC must measure the overall performance of the network as it pertains to the hosted applications.  Currently ARCC acquires it data communications service primarily via the Northeast Service Cooperative http://www.nesc.k12.mn.us/. Our current data plans expires on 6/30/2021.

	Review the performance of the SMART Finance and SMART Payroll software applications
	29 school districts across the Arrowhead Region of Minnesota utilize the SMART Finance and Payroll systems hosted at ARCC.  ARCC must ensure that it has sufficient staff, hardware, space, power and security to support these applications.
KEY Activities:

· Upgrade Finance/Payroll Database Server - Summer 2011-12.  This will again be addressed prior to the 2014-15 school-year.
· Software updates are determined by Smart Systems Development (SSD) but implemented by ARCC staff.

	Review the performance and support of Infinite Campus Student administration
	20 school districts across the Arrowhead Region of Minnesota use the Infinite Campus student information system. ARCC must ensure that it has sufficient staff, hardware, space, power and security to support this application.  

KEY Activities:

· Hardware (database and application servers) are replaced every 36 months by Infinite Campus and there is no additional cost to the 20 districts
· Implement Tableau Server as required.  Tableau server is a means by which school districts can access data visualizations via a Web interface via a special Campus Data Warehouse. 

	Business Recovery Plan:  
	ARCC will continue to adjust its Business Recovery Plan.  In the event of a catastrophic disaster, ARCC must ensure that its clients will be without services for a minimal amount of time.  There is a contingency plan in effect that would allow for rapid recovery in the event that any key applications fail for an extended period.  In a worst case scenario, the objective is to utilize the plan in which the ARCC data communications links and application services can be restored at another location.  Hot or cold site approaches need to be continually investigated, including the possibility of renting space in a nearby location in which ARCC can set up new telecommunication and data application services.  Currently ARCC maintains a hot site at a remote location for its Finance, Payroll, eMail and Web Hosting services.  Infinite Campus maintains a hot site at its headquarters in Blaine Minnesota.
KEY Activities:

· Deploy additional hardware to our remote site as needed. 

	Miscellaneous Goals - Technology
	KEY Activities:

· Replace 25% of ARCC PC workstations and or monitors every four years as needed

· Replace Server Room APC UPS (Uninterruptable Power Supply) – 2013-14
· Replace Cisco 6000 Switch – 2013-14

· Replace eMail Server – 2012-13

· Replace ARCC Web Server – 2012-13

· Replace ARCC DNS server – 2012-13

· Upgrade ARCC staff and Lab PCs to latest version of Microsoft Office – 2012-13


3. Professional Development Plan: Describe the professional development strategies you have in place for 2013-2015 to ensure LEA staff are prepared to use the technology infrastructure, software programs, and online resources provided:
	Student Information System (SIS) Support Staff: ARCC maintains a professional staff that provides first responder software support, training, data conversion, project management and SQL programming expertise for twenty Region 2 independent school districts. Each area attends annual training sessions with the software vendor, Infinite Campus or via other training venues. ARCC Infinite Campus trainers must complete a certification process from Infinite Campus
SMART Finance Support: ARCC Staff interfaces with Smart Systems Developers (SSD) on an as need basis. 
SMART Payroll/HR Support Staff: ARCC Staff interfaces with Smart Systems Development (SSD) on an as need basis.
Technology Support (Network Support, LAN and WAN): The ARCC technical support staff attends annual training session as required including: Internet related technology (e.g. DNS, VPN), Cisco technology, Windows Server operating system updates, PC and Macintosh operating systems and related desktop software (e.g. eMail, MS Office)


4. Evaluation: Explain the evaluation process for your technology plan for 2013-2015, including timeline, roles and responsibilities, and information gathered to assess how the technology plan goals and strategies are being met.
	Process: The Manager of Information Technology is the lead person.  He confers with the various departments within ARCC to determine short and long term technology requirements. An annual budget is prepared and is presented to the ARCC Governance Board for approval.
Timeline: The plan is to have the technology plan in place prior to the next eRate cycle beginning in the Fall of 2011.
Roles and Responsibilities:

· Executive Director – overall responsibility for the entire ARCC budget
· Manager of Information Technology – overall responsibility for this plan and primary person responsible for the ARCC technology budget
· Controller/Director’s Assistant – maintains ARCC budget details
· Finance, Funding and Management Specialist – eRate specialist

· UFARS/Finance Application Specialist – Lead SMART Financial System expert

· Payroll Application Specialist – Lead SMART Payroll System expert
· LAN Administrator – Network Engineer, designs and maintains local area network and is primary contact for all ARCC data communications issues including network security, eMail administration, hardware implementations and operating system upgrades.
Assessment: The above individuals are consulted as the plan is developed, each will add pertinent information as required.


5. Optional Links: Provide links to district strategic planning documents, survey instruments, policies, or other resources that were used to provide data and help prepare the technology plan.
6. Link to Current Technology Plan: Provide the link on the LEA website where the technology plan will be posted and updated throughout the planning period.
http://www.arcc.org/TECHNOLOGY%20PLAN%20-%20ARCC/arcc_technology_plan.htm 
7. Children’s Internet Protection Act (CIPA) 
There are no actual K-12 students or minors located at Arrowhead Regional Computing Consortium (ARCC), but as an eRate recipient we are obliged to having Internet filtering software in place.  ARCC is currently using the iPrism device from EdgeWave technologies http://www.edgewave.com/  to filter Internet content.
This LEA has an Internet Safety/Acceptable Use Policy in place. 

Yes



No 

If yes, please provide a link to access the policy at the LEA website. 

http://www.arcc.org/TECHNOLOGY%20PLAN%20-%20ARCC/507%20Acceptable%20Computer%20and%20Internet%20Use.pdf 
This school district deploys an Internet filter to protect minors from material that is pornographic or otherwise harmful to them. 

Yes – see iPrism reference above 



No 
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